Saco Little League
Board Agenda
Noov 14th, 2023 - 6:00pm
Saco Community Center, Room 203

Agenda Item " Notes

Secretary’s Report notes by J Huth

e Review & Approve - Minutes August 1st, 2023 - deferred

e Review and Approve - Minutes October 2023 - deferred

Treasurer’s Report
Warren Cheney

e Review & Approve - Annual Financial Report - deferred

e Review and Approve - Sept/Oct 36000 in the account - deferred
e 220 hoodies left @40% and 50 tshirts @20%

Field Manager’s Report Summer St/Maremont/Dayton
Jeff Wentworth

e Summer St nets down, screen and drop mound are away, shed
broken into but nothing missing, minor temporary repair, will need
replacement before the season. still mowing. water is off. need to look
into a new water meter box just outside the fence.

e Maremont, people pull in trying to walk their dogs, some clean up

others don’t. need signage or something to deter people. ready for

tree sales, just need to hang tree signs and lights. need to move stairs
to the trailer and complete the lights, need to update the costs of trees
sign with new costs, port-a-jon is ordered and will be delivered on

Monday 20. jeff looking into pallets. venmo for tree sales?

need new rope for flagpole at maremont

Need a field manager. Schedule for mowing and rotation

No update on uniforms

Equipment - need to order baseballs and Dave will review other items

like old equip

New paint line machine - chaulk?

e New traps for 3 fields

e open registration 100 for early bird minors and majors thru Jan 31 and
125 on or after Feb 1 thru March 31 (close Registration) motioned by
Marc second by David C.

e D league 80 for early and then on after Feb 100$ motioned by Dave
Brown second Marc, carries.

e Multi player 20$ off per each additional player registration in the same
immediate household. Betsy motion second by Jon Q motion carries.
Heather will explore indoor facility availability for preseason.

Marc is looking into getting donated equipment.

Motion to adjurn

Old Business
/Outstanding ltems



https://drive.google.com/file/d/1U-DpDGyBxRMEbypuF_TC98crL7pzDc8I/view?usp=drive_link
https://drive.google.com/file/d/1Ap2o9LZ3Zgd2zLKDGq2aZLkBsFDntBN-/view?usp=drive_link

Board

Board

New Business

President - Jeff

Board

Possible gear sale for 2024 to be considered for March/April
Bundle for Sweatshirt and Tshirt can be sold during tree sales.
Warren C has the complete stock of gear.

Buy tree and get a wreath for 5% off again

14.10$ for a wreaths at cost

Trees are up by 10$ this year

Fri, Sat, Sun for tree sale 5- and 9-8 for sat/sun

Meeting Adjourn

Action Items for Next
Meeting

Tentative Agenda Items for
Next Meeting

jeff, jon, nick, justin, betsy, david ¢, dave b, marc, shawn, christine, katy cross,
mindy h, heather macleod, trisha welch, troy h,




